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PROTECTING VJOSA’S DELTA
FROM UNSUSTAINABLE URBAN DEVELOPMENT

IMPLEMENTATION

The Center for the Protection and Preservation of Natural Environment in Albania (PPNEA) is imple-

menting the project “Protecting Vjosa’s Delta from unsustainable urban development: an integrated 

approach for the long-term conservation of biodiversity values in 

the Lower Vjosa Valley”, supported by the Donors Initiative for 

Mediterranean Freshwater Ecosystems (DIMFE).

The project aims to safeguard the natural and cultural values of the 

Vjosa Delta, from the grey urbanization plan 

FORUMS ON THE PRESERVATION
OF FRESHWATER ECOSYSTEMS

Several forums were organized, with diverse panelists and 

experts on the support of the preservation of Vjosa-Narta 

Protected Landscape against the construction of Vlora 

International Airport. Scientists, volunteers, nature lovers, 

and activists discussed and joined our efforts on the 

preservation of this national and international wetland. 

FIELD VISIT WITH MEDIA
National and International media have been 

visited the Vjosa-Narta Protected Area and 

besides highlighting the natural and cultural 

values, highlighted the threats of the construction 

of Vlora International Airport within this highly 

important wetland. 

MONITORING OF BIRDS
AND MAMMALS
Monitoring of birds and mammals has been the 

main action of this project, by implementing 

innovative methodologies and gathering new 

data in Vjosa-Narta Protected Landscape. PPNEA 

by 2022 has been involved in monitoring 

wintering birds, breeding birds, migratory birds, 

and a dedicated study for the golden jackal. These 

data, translated into reports, have been the main 

argument against the urbanization of this 

protected area.   

FUNDING:

COUNTRY:

ALBANIA

CONTACT:

Zydjon Vorpsi / z.vorpsi@ppnea.org
Xhemal Xherri / xh.xherri@ppnea.org

opportunities.

Conservation and restoration of bird species population and 

habitats.

Promotion of the area on a national and international level.

Engage and strengthen the CSOs to actively contribute to the 

Vjosa-Narta Protected area.

OBJECTIVES:

The project is focused on Vjosa – Narta Protected Landscape, (Protected Landscape/IUCN 

category V) and aims to highlight the importance of the protected areas, and freshwater 

ecosystems and prevent one of the biggest threats to the area, the construction of Vlora 

International Airport.



Narta Lagoon and the surrounding ecosystem represent one of the largest and most important wetland 
ecosystems of Albania and the Mediterranean. Besides being part of Albanian’s Protected Area Network, 
Vjosë-Nartë is part of almost all international ecological networks that a natural site in Albania could be a 
part of. This wetland is recognized as an 'Important Bird Area' (IBA) with ID site “AL005”. Furthermore, this 
area is recognized as 'Key Biodiversity Area’ (KBA), known as (Vjosë-Pishë Poro-Laguna e Nartës) with ID 

government as a candidate site for the Emerald Network under the Bern Convention, with ID site 
AL0000008 and an area of 19.412,00 hectares.

More than 200 wild bird species have been recorded in the 
area. From this number, 33 species are listed as threatened on 
the Red List of Albania Flora and Fauna, with 8 bird species 

and 3 bird species carrying the Low Risk (LR) status. Moreover, 

Convention lists all species which require special protection. 
Further to that, 43 species are listed in Appendix I of Emerald 

7 species are listed in Annex I of the Convention on Migratory Species (CMS), which lists migratory species 

create or preserve adequate habitat conditions for these species. Meanwhile, with regard to bird 

to proclaim Special Protection Areas (SPAs) for these species.

Vjosë-Nartë is the most important breeding site in Albania and one of the most important in Europe for 
several species of Charadriiformes order, which have populations that go beyond 1% of the total 
population within the biogeographic region. Such is the case of the pied avocet (Recurvirostra avosetta),
the breeding population of which, within the Vjosë-Nartë Protected Landscape, is more than 1% of the 
total population in the biogeographic region of Southeast Europe, the Black Sea and Turkey. In addition, 
the area regularly sustains more than 1% of the populations of two species of the Mediterranean and the 
Black Sea region, such as the Dalmatian pelican (Pelecanus crispus) (Phoenicopterus 
roseus).

NO AIRPORT



CSOsALBANIAN GOVERNMENT

JAN 2018

potentially within the Protected Landscape Vjosa-Narta.

MAR 2020
The Albanian government progressed with the plan of the construction of the airport in 

Vjosa-Narta Protected Landscape and a call for tender on the construction and operation of the 

Vlora Airport was published. The process was stopped and re-opened again after a while.

DEC 2020
The project decision for the determination/revision of the protected areas was approved. According to the plan, 

there was a big cut of around 309 ha, which corresponded precisely with the 

[potential future Vlora Airport.

MAR 2021
Mabetex Group won the tender for the construction and operation of 

Vlora International Airport. A contract was signed in frame of this.

NOV 2021

Environmental Impact Assessment (EIA) for the Vlora International Airport. The day after, on 28th 

of November 2021 it was held the inauguration ceremony of this plan and the works for the 

construction of this airport started, within the protected area.   

OCT 2022
The decision for the revision of the boundaries of Vjosa-Narta and the 

removal of the exact area of 309ha was cut. Parallelly, the construction of 

the Vlora International Airport has 

this area, there were build runways and 

taxiway.

. . .

FEB 2018
A group of environmental Civil society organizations, national and international, had an immediate reaction to 

the discussions on the construction of the Protected Landscape Vjosa-Narta.

MAY 2019

of the Stabilization and Association Agreement. 

SEP 2020
PPNEA raised this concern to the main international institutions, such as Convention on Migratory Species 

OCT 2020

of the Stabilization and Association Agreement.  

institutions, PPNEA held high-level meetings with MEPs and Directorate-General for Neighbourhood and 

Enlargement Negotiations.

PPNAE togather with environmental CSOs call for a protests which as prohibited by the authorities.  But, on 

constriction of Vlora Airport within the Vjosa-Narta Protected Area.

OCT 2021

frame of the Stabilization and Association Agreement.  

SEP 2022

and beginning of September 2022 a group of experts arrived in Vjosa-Narta to implement an On-the-spot 

appraisal and make an assessment report on the actual situation and the damage done so far.

OCT 2022

frame of the Stabilization and Association Agreement. 

DEC 2022
Bern Convention SC, after the publication of the assessment report prepared by experts, recommended to the 

Albanian government the suspension of the constructions of Vlora International Airport. 

PPNEA organized a protest with volunteers, students and nature lovers in front of the construction site to 

oppose the construction of this destructive project within a protected area.   



COUNTRY:
ALBANIA

FUNDING:

CONTACT:
Xhemal Xherri, xh.xherri@ppnea.org

LAND OF EAGLES AND CASTLES INTEGRATED

PARTICIPATORY MANAGEMENT

FOR ALBANIAN COASTAL BIODIVERSITY

PARTNERSHIP:

THE IMPLEMENTED ACTIONS IN THESE TWO IMPORTANT KBAS,

GOALS

bird 
monitoring

conservation

sustainable 
development

and support 
local livelihood 

activities

All our actions addressed its three following investment priorities:

1

3

2



IMPORTANT ACTIVITIES
IMPLEMENTED ALONG 2022

TIMEFRAME

ONLINE TRAINING ON FINANCIAL MANAGEMENT
FOR ALBANIAN LOCAL NGOS

AND ADVOCACY FOR NATURE

 BUNKBIRD

A kind regard goes to Franko Dine. 

JETË E EGËR NË SHQIPËRI OR WILDLIFE IN ALBANIA PODCAST LAUNCHED! 

other topics concerning nature conservation and the 

LANDSCAPE AND BUTRINTI NATIONAL PARK

HOW TO ENJOY ROCK CLIMBING





RUNNING OUT OF TIME 

Running Out of Time is a project implemented by PPNEA in close collaboration with HBS Tirana that aimed 

screenings, green and political discussions, raising awareness campaigns, wildlife exhibitions, peaceful 

manifestations, and many more.

FUNDING:

HEINRICH BÖLL STIFTUNG TIRANA

CONTACTS:

k.ngracani@ppnea.org

COUNTRY:

ALBANIA

SHKODËR TIRANË ELBASAN

VLORË GJIROKASTËR KORÇË

12 FILM SCREENINGS THROUGHOUT ALBANIA

In order to enhance public debate about nature protection issues, PPNEA 

“RUNNING OUT OF TIME”
INTERNATIONAL RELAY

ESTABLISHMENT
OF A GROUP OF VOLUNTEERS



TARGET GROUPS
REACHED:

GOALS
01
To make sure that the knowledge of the general public regarding nature and environment protection 

issues is enhanced.

02
To create a community of young volunteers who are eager to join environmental causes and raise 

awareness through peer exchange and proactive activism. 

02
General public is informed about nature protection issues in Albania, leading to the creation of 

environmental forums;

02
The Running Out of Time message that promotes the crucial role of education in climate change action 

is highly spread in Albania, leading to the broad participation from the general public in the relay;





CONTACTS:
Ledi Selgjekaj, l.selgjekaj@ppnea.org

COUNTRIES:
14 COUNTRIES, 22 ORGANIZATIONS

FUNDING:
THE EC PROGRAMME LIFE+,
THE A.G.
LEVENTIS FOUNDATION,
GREEN FUND MAVA FOUNDATION

EGYPTIAN VULTURE NEW LIFE PROJECT
"URGENT ACTIONS TO STRENGTHEN THE BALKAN POPULATION

OF THE EGYPTIAN VULTURE AND SECURE ITS FLYWAY”

MIDDLE EAST
AFRICA

BALKAN
(EUROPE)

01
Achieving a steady increase of the population 

on the breeding grounds in the Balkans

02
 Enhancing the context for conservation along the 

individuals.

Reinforce the easternmost European Egyptian Vulture 

population by delivering urgent conservation measures to 

address major known threats at breeding grounds and also 



EGYPTIAN VULTURE POPULATION FOR THE YEAR 2022
The Egyptian vulture is the only breeding vulture nesting in Albania and its 

condition of population remains critical. The monitoring of the population of 

the Egyptian vulture occurs each year, where PPNEA from April up to 

September monitors the species occupancy, and incubation and assesses 

5 to 6.

The preliminary results from the monitoring of the Egyptian vulture in the Balkans conducted within 

the project "Egyptian Vulture New LIFE" demonstrate a slight improve in the number of occupied 

remains stable and vital. Regardless of the optimistic results about the number of occupied 

Direct conservation actions have been undertaken jointly with partners from 3 continents all over the 

world, but joint efforts need to continue in order to ensure the survival and recovery of the population 

of Egyptian vulture, which is endangered globally.

NEW POSTAL STAMP WITH THE EGYPTIAN VULTURE EMBLEM
WAS PUBLISHED BY THE ALBANIAN POST OFFICE

Vulture as its main character. The postage stamp is a key piece of 

evidence of a country's history and culture, but also of national 

identity. Precisely the Egyptian Vulture represents a symbol of the 

country's natural heritage, as the last nesting vulture in Albania, 

with a Critically endangered status.

These stamps serve not only Albanian and foreign philatelists to increase their interest in 

collecting stamps with the Albanian fauna theme, but also for the public to recognize the 

important species of our biodiversity and take an interest in protecting them.

Next time you post a letter, ask to use the Egyptian Vulture postage stamp; we're sure they'll be 

impressed!

TIMEFRAME

EGYPTIAN VULTURE UNDER THE LENS OF CAMERAS

the modern method of live cameras. Live cameras placed in the two supplementary feeding 

stations constructed in the Drino Valley over a period of years have been monitoring the 

Egyptian vulture round-the-clock. Live cameras are a revolution for wildlife monitoring, 

enabling us to provide more complete data on the Egyptian vulture’s behavior, frequency of 

station visits, length of stay, reproductive behaviors, etc. Film footage is broadcasted on 

YouTube and PPNEA's social media and serves to increase the awareness of the general public.

HAPPY INTERNATIONAL VULTURE
AWARENESS DAY

importance of vultures on International Vulture Awareness 

Day, which is celebrated every year in different forms.

The successful marathon of Dropulli, held in Derviçian, 

Gjirokastra, is a demonstration of the appreciation that local residents have for the last breeding 

vulture in Albania, the Egyptian Vulture. Many citizens, young people, and even children took 

and winning prizes with the emblem of the species.

This marathon has been taking place for years, and PPNEA’s staff also joins and 

serves as a promoter for this area’s values by also raising awareness of the Egyptian 

Vulture and the ecosystem services this nature cleaner offers.

EGYPTIAN VULTURE TURNED INTO STREET ART
Murals are an opportunity to tell a community’s story. The last 

remaining vulture in Albania, the Egyptian Vulture nests every year 

along the south of the Vjosa River valley, and Drino River after 

Africa. Given what this species represents to the locals and their 

commitment to protecting it, an Egyptian Vulture mural was 

painted in Tepelena’s town square, in front of a historical castle.

Inaugurated on the eve of the tourist season, residents and tourists seemed to enjoy this new 

and important symbol, as it attracted their attention. Feeling lucky enough to live in the 

consider this piece of art as a great promoter of the natural and cultural values of the area, 

serving as a tourist attraction. In addition, we also think, the huge Egyptian Vulture mural will 

make everyone increase their interest to learn more about the fauna and especially bird species 

encountered in Albania. If you want to get amazed, visit Tepelena City!

FLY WITH THE EGYPTIAN VULTURE
The latest edition of the Albawings magazine has dedicated an 

article to the Egyptian vulture (Neophron percnopterus), the last 

breeding vulture in Albania. Albawings represents one of the 

high-performance airlines based in Albania. The article narrates 

about the threats faced by the Egyptian vulture along its 

wintering ones.  Furthermore, the article narrates the work of PPNEA and other national and 

international partners for the conservation of this species, which plays a crucial role in the 

environment, such as cleaning it from carcasses that can easily spread diseases.

The collaboration with Albawings was realized in the framework of the campaign “Fly with the 

Egyptian Vulture”, which aims to raise awareness among the general public on the threats faced 

by the Egyptian vulture, whose population in Albania has declined to only 6 breeding pairs in 













CONTACTS:
Klaudja Koçi, k.koci@ppnea.org

Cveta Trajce, c.trajce@ppnea.org

Tina Donefski, t.donefski@ppnea.org

In a transboundary basin like Prespa, cooperation is essential. Great results can only be achieved if the 

countries sharing this region work in coordination with one another. Prespa basin does not recognize 

PrespaNet is a network of organizations that work together in the Prespa Basin. This network was 

established in 2013 through an agreement between the organizations, PPNEA (Albania), MES (North 

Macedonia), and SPP (Greece). This network has implemented a transboundary Strategic Framework 

(TSF) aiming to preserve and protect in the long term the natural values of this amazing basin. The work 

‘Strengthening NGO-led Conservation in the Transboundary Prespa Basin’ (2018-2021) and ‘The Prespa 

by PONT- Prespa Ohrid Nature Trust and Aage V. Jensen Charity Foundation with support from EuroNatur.

the network, and the region.

(5 dots – 5 Programms- 3 countries)

main programs, with Joint actions implemented at 

the same time in all the three sides of the basin, and 

national actions depending on the local needs.

The general objective of this project is to consolidate and 

the PrespaNet, organizations strategic action plan and in 

coordination with PrespaNet partners.



2022

Balkan Lynx

Balkan Chamois in Prespa 

‘Assessment of the 

parameters of the Eurasian otter population trend in Macro and Micro Prespa lakes, through 

investigation of signs of otter activity and camera trapping survey’

Management Plan for the 

Treni Cave

dice 

snake





EASTERN ADRIATIC MONK SEAL

PROJECT PHASE II

SEA MAP:
COUNTRY: ALBANIA, GREECE, MONTENEGRO, CROATIA

FUNDING:
PRINCE ALBERT II DE MONACO

PARTNERS:
EURONATUR, BIOM, MOM, CZIP, MONK SEAL ALLIANCE

CONTACT:
Sabina Çano / s.cano@ppnea.org

Emir Gjyzeli / e.gjyzeli@ppnea.org

Kostandin Xhaho  / k.xhaho@ppnea.org

GOALS
“The species is in urgent need of immediate and effective 

conservation and management measures. The habitats need 

FOUR DISTINCT STRATEGIES:

THE FIRST STRATEGY IS MAPPING MONK SEAL HABITAT
AND MONITORING THE POPULATION.

THE THIRD STRATEGY IS INCREASING THE AWARENESS
OF THE GENERAL PUBLIC. 

CONSERVATION OF SPECIES:

THE FOURTH STRATEGY IS CAPACITY

01

02

03

04

ALL FOUR STRATEGIES ARE CAREFULLY DESIGNED TO WORK TOGETHER TO ACHIEVE THE DESIRED OUTCOME

IMPLEMENTATION 

Monk seal habitat along the coasts of Albania is mapped;

Long-term protection of important monk seal habitat;

“Rescue and information networks, RINTs” are functional
and further extended;

Awareness of the general public.



MONK SEAL HABITAT ALONG THE COASTS
OF ALBANIA IS MAPPED.

EXPEDITION AT THE NATIONAL MARINE PARK

Monachus 

monachus.

RESEARCH ON THE FISHERY SECTOR WITH THE
IMPLEMENTATION OF 124 QUESTIONNAIRES.

THE STUDY AREA INCLUDED: 

The Port of Vlora (triport);

The port of Orikum, the port of Himara (the only port in Himara);

Aquacultures were also included in the development of the questionnaires, where we mention:

The reason why was thought to include the aquaculture places is because many different marine species have

THE MAIN AIM: THE HIGHLIGHT OF THE EASTERN ADRIATIC

THIS SPECIES MONITORING THROUGH CAMERA TRAPS.

(Monachus monachus)

traps inside the marine caves.

10.06.2022 WORKSHOP IN CYPRUS FOR NATIONAL PROJECT
COORDINATORS ON MONK SEAL CONSERVATION TOPICS

etc.



Bottom trawling 2 2% 2%

Cast nets 1 1% 1%

Fishing lines 6 5% 5%

Fishing lures 8 7% 7%

Fishing hooks 45 37% 37%

Nets 44 36% 36%

Ship, nets 5 4% 4%

10 8% 8%

Trap nets 1 1% 1%

Total 122

Which are the most common  of
Responses

 % of
Responses

Various aquatic species observed in MPA 10 8% 8%

Dolphins observed in MPA 12 10% 10%

Sharks observed in MPA 7 6% 6%

Monk seals observed in MPA 6 5% 5%

Sea turtles observed in MPA 14 11% 11%

Rarely / never observe species in MPA 73 60% 60%

Total 122

Which acquatic species do you encounter  of
Responses

 % of
Responses

No 2 2% 2%

Yes 118 97% 97%

Not sure 2 2% 2%

Total 122

Is dynamite  of
Responses

 % of
Responses

DEVELOPING AND IMPLEMENTING APPROPRIATE

AWARENESS OF GENERAL PUBLIC

NEXT STEP







COUNTRY:
ALBANIA

FUNDING:
EURONATUR

CONTACT:
Bledi Hoxha, b.hoxha@ppnea.org

BALKAN LYNX RECOVERY PROGRAMME OBJECTIVES

The Balkan Lynx Recovery Programme has been active for over 16 years and is implemented in cooperation with 

partners EuroNatur, KORA, Macedonian Ecological Society and ERA Group. 

The Balkan lynx status, distribution and 

trend are continuously known.

 New National Action Plans for the Balkan 

lynx are drafted and adopted and 

implementation has started

3OBJECTIVE

1OBJECTIVE

Munella PA is supported in the 

development and implementation of a 

high-quality Management Plan

4 OBJECTIVE

All relevant authorities, stakeholder 

groups and the public are continuously 

informed about the delicate Balkan lynx 

status and project activities

2 OBJECTIVE

MUNELLA REGION

ECOSYSTEM

© PPNEA | BLRP



DECLARATION OF MUNELLA NATURE PARK 

declared as Nature Park with the No. 60, dated 26.1.2022, for the declaration of Natural Ecosystems, Natural Reserves 

management and administration of the National Agency of Protected Areas and three Regionals Agencies of 

The next conservation action that could guarantee the Balkan lynx protection and its population recovery in the long 

term in Munella region and beyond is developing a high-quality management plan. PPNEA is lobbing and supporting 

the relevant institutions to establish a working group that will be led by the National Agency of Protected Areas in 

Albania for developing the Management Plan as an important major milestone of the Balkan Lynx Project.

The small population of the Balkan lynx discovered in Munella region is suffering a lot from direct threats such as 

poaching, habitat destruction and the low number of its prey population. Unfortunately, the new threat will affect 

negatively the lynx habitat in the region.  Public information is very scarce, but from different communication 

channels, PPNEA found out about the plans for building an eolic park in Munella area. It goes without saying that this 

will be a substantial threat to the very few Balkan lynx left in Albania as the location of this future eolic park is right into 

the middle of Balkan lynx territory. We actually have plenty of camera-trap pictures taken over several years on that 

very mountain ridge where this development is supposed to happen.

IMPLEMENTATION FOR 2022

PROGRAMMS AND STRATEGIES:

1 Research & Monitoring and Reinforcement planning & piloting

2 Communication & education

3 Policy, legal compliance & law enforcement

4 Natural resource management / Protected Areas Network

© PPNEA | BLRP

End of 2021- mid July 2022, BLRP team set overall 20 camera traps 

a central north, Munella Nature Park, and south-east, Polis-Gur i Zi 

– Valamara ecosystem region and in Prespa NP. The aim of this 

survey was to monitor the lynx presence in two nuclei Balkan lynx 

areas in the autumn/early winter season and provide its presence 

in the new potential lynx area such as Prespa NP. This monitoring 

is conducted with the collaboration of Elbasan and Korca RAPA 

cameras have been checked not in a systematically way every 

month but for longer than one month. The results from the 

extensive survey from November 2021 – July 2022, were great and 

National Park. In Munella PA, 2 lynx pictures have been taken, 

while in Polis - Gur i Zi - Valamara surprised us by obtaining 9 lynx 

pictures from 6 camera taps set in this ecosystem. This is a 

promising result for the continuation of the existence of the lynx 

population in this area. Also, a great result of this study was 

proving the chamois' presence in Valamara mountain. Besides 

lynx, we obtained other large carnivore species like brown bear 

and wolf and other large and medium mammals like roe deer, 

chamois, wild boar, wild cat and etc.

The habitat destruction in this area is quite active (by destroying 

the ancient lakes taking the water and use for HPP, also in Stravaj 

and Gur i Zi area there is intensive logging).  So, this area requests 

a special focus to implement threat reduction activity in the 

ground.

MONITORING EFFORTS WITH CAMERA TRAPPING

© PPNEA | BLRP

© PPNEA | BLRP

© PPNEA | BLRP







CONTACTS:
Bledi Hoxha / b.hoxha@ppnea.org

Sabina Çano / s.cano@ppnea.org

COUNTRY:
ALBANIA

FUNDING:
FONDAZIONE CAPELLINO & FUNDS OF EACH PARTNER ORGANIZATION.

THE PROJECT IS IMPLEMENTED IN COOPERATION WITH PARTNERS: EURONATUR, MACEDONIAN ECOLOGICAL SOCIETY & CALLISTO.

The aim of the project is to ensure the conservation of the 

brown bear in the cross-border area between Albania, North 

Macedonia, and Greece as part of the Pindo-Dinaric 

population. The TBB aims to gather intel about brown bear 

habitats, their quality, and the drivers of current and future 

fragmentation.

01
Ensuring the necessary support for the 

transboundary management of the brown bear from 

the relevant authorities and interested parties;

02

and development of recommendations for their 

mitigation (creation of protected areas, wildlife 

corridors, and passage structures);

03
Creation of structures to ensure coexistence 

between bears and humans, namely bear population 

monitoring teams and bear emergency teams.



CONSERVATION OF THE BROWN BEAR AND ITS HABITATS.

The Brown bear is the largest carnivore species in Europe. Once present all over Europe, today bears are 

extinct in most of the Western European countries and many remnant populations are tiny and 

fragmented. Brown bears in Europe are clustered into 10 populations. Brown bears in North Macedonia, 

Albania, and Greece are part of the Dinaric-Pindos population that is expanding from the Alps in the 

north to the Pindos Mountains in the south with an estimated total number of circa 3000 individuals. 

food resources of plant origin (85-95% of a bear’s annual diet). Brown bears prefer old broadleaf forests 

(oak and beech forests) and mixed coniferous and broadleaved forests with openings and rich 

undergrowth of fruit bushes and orchards.

By the end of 2021, the support of relevant governmental and civil society stakeholders in the 

cooperation for brown bear and habitat conservation has been secured in each of the three countries.

institutions that were relevant to build cooperation and working together on the brown bear and its 

habitat protection within study areas.

01
By mid of 2023, the support of relevant governmental and civil society stakeholders 
of the cooperation for bear and habitat conservation has been secured in each of 
the three countries.

03
By mid of 2023 pilot population monitoring areas have been selected and 

stakeholders trained in monitoring methods.

04
By mid of 2023 Bear Emergency Teams will be trained in all three countries.

02
By mid of 2023 hot spots of present and future habitat fragmentation have been 

connectivity corridors, and crossing structures (as mitigation measures) are 
elaborated and presented to relevant authorities and stakeholders. EVALUATION

NEXT STEP

The meeting was attended by 10 participants, PPNEA staff engaged in the implementation 

of the project, participants from the Regional Hunters' Associations of Korça, Pogradec and 

Devoll, the Librazhdi Beekeepers' Association, Pylli i Blertë Environmental Association, 

Enkelana Pogradec Association, Agri-EN NGO, Regional Administration of Protected Areas 

of Korça and the Directorates of Forests and Pastures of Prrenjas and Devoll Municipalities. 

The main topics discussed at the meeting were the current state of the brown bear population in 

Albania, the challenges, and the importance of preserving the species in the country.

PPNEA staff members and a GIS expert 

was done with the purpose of 

familiarizing the participants with the project and its objectives, as well as the relevant activities. 

Additionally, the availability of existing data from their past projects and those collected by other 

relevant institutions in the TBB study area was discussed. Moreover, the GIS expert outlined the 

Protected Areas in the country, Natura 2000 and Emerald areas, and the existing and planned grey 

infrastructure in relation to hotspot habitat fragmentation.

The meeting was attended by PPNEA staff engaged in the implementation of the project, 

participants from the Regional Associations of Hunters of Kuçova, Berat, Poliçan and 

Skrapar, the Albanian National Federation for Hunting and Conservation, the Regional 

Administration of Protected Areas of Berat and Gjirokastra and the Municipalities of Berat, 

Dimal and Skrapar.

The National Agency of Protected Areas

Hunting Federation in Albania Hunter Associations and local NGOs 

Municipalities Universities

4 Regional Agencies of Protected Areas (Korça, Elbasan, Berat and Gjirokastra)

PPNEA will continue lobbying work with GOs to get the green light for signing the TBB MoU

Merge the monitoring and BET protocols to be in the same line with all international partners.

Increasing the capacity of the relevant institutions for brown bear monitoring.







The work of Protected Areas for Nature and People during the year 2022 continued by supporting the 

Management Committee of Shebenik National Park, the Regional Administration of Protected Areas (RAPA) 

Elbasan and extended to the Korab-Koritnik Nature Park by collaborating with the Regional Administration of 

Protected Areas Kukes. Three meetings of the Management Committees, one in the Elbasan region and the 

other two in the Kukes region have taken place.  

CONTACTS:
Olsion Lama, o.lama@ppnea.org,

Ledi Selgjekaj, l.selgjekaj@ppnea.org 

PARTNERS:
PPNEA, WWF ADRIA, LOCAL COLLABORATORS

FUNDING:

PROTECTED AREAS FOR NATURE AND PEOPLE

OBJECTIVES:

1 Improving national policies for Protected Area management and biodiversity conservation;

2 Strengthening the accountability of decision-makers;

3 Raising awareness of the importance of protected areas and biodiversity in general;

Promoting and supporting civic activism; and

5 Increasing the participation of local communities in the management of protected areas.

PARTNERSHIPS STRENGTHENED IN SHEBENIK NATIONAL PARK AND KORAB KORITNIK

Preparation and approval of the revised Action Plan, part of the Management Plan

Preparation and approval of revised internal regulations for the Park’s Management Committee 

Organization of two meetings with the Management Committees of Protected Areas Kukes

Several new partnerships were created and strengthened with local and national organizations such 
as the Bulqiza Nature and Tourism Association, Institute for Change and Leadership in Albania, LAG 
Korab-Koritnik, Environment Protection and Tourism Development, and Ecologist of the Region. 

5-day training delivered

18 PA staff trained on outdoor education 

RESULTS

Outdoor education is of fundamental importance for the development of children's personality, as it helps 

them to establish connections with nature, from an early age. Educators play multiple roles, also being 

mentors for children to bring them closer to nature and contribute to creating future active citizens. This 

Areas in Albania, as well as 2 National Parks from Kosovo; "Sharr" and "Bjeshket e Nemuna" National Parks, 

during the 5-day training organized by PPNEA and WWF Adria, in Shebenik National Park.

Through educational activities from experiential learning in nature, as well as the organization of games, 

participants experienced different educational activities outdoors, just as students would experience them, in 

such educational sessions. Throughout the training, exploring nature and identifying species, using various 

but simple tools, such as birdwatching in the area, were examples of activities that helped increase knowledge 

about the ecosystems in general and relationships between the living organisms. Important activities were 

also role-playing games, such as the creation of imaginary national parks, the criteria for declaration, and the 

roles of a manager of protected areas. This beautiful experience was concluded with an expedition of the 

participating group to the Ice Cave, a natural monument, in the magical landscape of the Shebenik National 

Park. 

AREAS SPECIALISTS IN ALBANIA





COUNTRY:
ALBANIA, NORTH MACEDONIA, BOSNIA AND HERZEGOVINA, SERBIA, GREECE, BULGARIA, CROATIA

FUNDING:
MAVA, EURONATUR, WHITLEY FUND FOR NATURE,
ENVIRONMENTAL PROTECTION AND ENERGY EFFICIENCY FUND

PARTNERS:
PPNEA, MES, NASE PTICE, BPSSS, HOS, FWFF, BIOM, AOSPPNEA, MES, NASE PTICE, BPSSS, HOS, FWFF,
BIOM, AOSPPNEA, MES, NASE PTICE, BPSSS, HOS, FWFF, BIOM, AOS

CONTACT:
Ledi Selgjekaj, l.selgjekaj@ppnea.org
Emir Gjyzeli, e.gjyzeli@ppnea.org

GOAL

OBJECTIVES
CROATIA

ALBANIA

NORTH MACEDONIA

BOSNIA &
HERZEGOVINA

GREECE

BULGARIA

SERBIA



TIMELINE

ROAD MAP IN ALBANIA

IMPLEMENTATION OF THE PROJECT IN 2022:

STUDY ABOUT THE ILLEGAL USE OF POISON
IN THE ENVIRONMENT OF THE BALKAN PENINSULA

PARTICIPATION IN MOBILE PASTORALISM
AND VULTURES REGIONAL WORKSHOP, N. MACEDONIA

EVALUATION OF THE CHANGE OF PERCEPTION ABOUT
THE PRACTICE OF INTENTIONAL USE OF POISON FOR
ERADICATING UNDESIRABLE WILDLIFE AND OTHER ANIMALS









COUNTRY:
ALBANIA, KOSOVO AND NORTH MACEDONIA IN THE TRILATERAL BORDER AREA
ALONG THE EUROPEAN GREEN BELT 

FUNDING:

CONTACT:
Stephanie Gentle
Sabina Çano, 
Olsion Lama, 

SUSTAINABLE FUTURE EVALUATION 
Protection and Preservation of Natural Environment in Albania (PPNEA) is implementing the project “Sustainable 

Future for Sharr-Korab-Koritnik” to prepare the basis for sustainable development of the region and at the same 

time enable a sound and long-term conservation of the outstanding mountainous landscape.

The Sharr-Korab-Koritnik region is a transboundary area shared by Albania, Kosovo and North Macedonia along 

the Balkan Green Belt. This mountainous area has high biodiversity characterized by many rare and endemic 

use.

The core component of the project is the implementation and support of 13 model projects. Different supporting 

cross-border activities including training, workshops, regional conferences and thematic fairs will further improve 

the implementation as well as the transboundary cooperation, learning and exchange between the model 

projects.

GOALS
The project goal is to contribute to a sustainable regional 

development, combined with the reduction of threats to 

biodiversity in the Sharr-Korab-Koritnik region with the local 

population as main driver. The project has the following 

objectives:

PROGRAMS
AND STRATEGIES:
The 13 model projects are thematically 

divided in three work packages: “Livestock & 

Bee keeping”, “Forest fruits” and “Tourism”.

Five model projects are being carried out in 

Albania. They address the following topics: 

support for traditional livestock keepers and 

beekeepers in the region, actions for the 

protection and cultivation of medicinal and 

aromatic plants, and regional development 

of nature-friendly tourism. 

1 Supporting sustainable regional 
development

2 Increasing engagement of local people

3 Reducing threats to biodiversity

4 Improving habitats

5 Strengthening transboundary cooperation,
learning and exchange

6 Increasing visibility of the transboundary 
area



FIRST TRANSBOUNDARY ACTORS MEETING

progress in the implementation.

A capacity-building workshop among the three Local Action Groups from the 

Sharr-Korab-Koritnik region was held in Dragash, Kosovo. The primary objectives 

of the workshop were to build necessary capacity among LAGs, facilitate 

exchange and collaboration between different LAGs, and support and advance 

cross-border cooperation.

ONGOING
SITE VISITS AND MONITORING
TO MODEL PROJECTS

On a regular basis, PPNEA visits the various 

model project sites to get exposure to the local 

culture, understand the positive impact of the 

conservation investments on the communities, 

and identify any issues or concerns and 

recommend follow-up actions. 

SUSTAINABLE TOURISM EXCHANGE

PPNEA organized a site visit to Info-Kulla Mirditë as a 

knowledge exchange and promotional event in the 

framework of tourism. The focus of the event was to learn how 

the Info-Kulla Tourism Development Center is developing the 

region through ecotourism, and for local actors in the tourism 

work package to meet, present their work, and have 

LAG Korab-Koritnik representatives participated in the LAG meeting held 

in Bustricë village. The Executive Director of LAG Korab-Koritnik was 

selected and the terms for the Executive Director position decided.

PPNEA participated in the roundtable 

discussion about the developments in the 

Sharr-Korab-Koritnik region in collaboration 

with EuroNatur, MES and CNVP. The 

roundtable was attended by different 

donors, organizations and institutions 

active in the region and served as a space for information exchange and to meet 

local actors of the region. Following the roundtable was the public fair to present 

the natural and cultural values of the region. The fair was an important platform 

to meet other local actors involved in the project, exchange ideas, and showcase 

their work and products to the public and to key project stakeholders.

NEXT STEP
Between 29 September–2 October 2023, an evaluation of the successes and challenges of the project is to be carried 

out using the participatory MARISCO method (https://www.marisco.training/) for the assessment of risks and 

development potentials for ecosystems. The analysis is intended to show the potential effects of the approach as well 

as to identify future needs for action and promising options for action in the region. The results of the evaluation will 

guide the project proposal for the next phase.
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COUNTRY:

FUNDING:

CONTACT:
Stephanie Gentle
Emir Gjyzeli
Dea Zyruku

ENHANCING CONNECTIVITY AT THE BALKAN GREEN BELT

IN ALBANIA AND NORTH MACEDONIA

The Balkan Green Belt (BGB) is essential for the development of Green Infrastructure (GI) at the EU-level. The 

goal of the project is a developed BGB with secured connectivity of GI in the cross-border pilot region 

Shebenik-Jabllanicë and outside the protected area. For this it is necessary to improve legislation and 

implementation of land use planning along the BGB, with a focus on Albania and North Macedonia.

PPNEA, in collaboration with the project team from Macedonian Ecological Society (MES) and EuroNatur, is 

identifying gaps and needs for adaptation of the national legal frameworks and working closely with 

national and regional key stakeholders to improve the legislation and implementation of spatial and land 

use planning. PPNEA and MES are facilitating training courses to support capacity building in the relevant 

ministries, leading a national project steering group to ensure technical coordination with decision makers 

in both countries, and working with a team of experts in Green Infrastructure and Spatial Planning to 

elaborate recommendations for the improvement of concrete planning processes on the municipality level. 

The intensive exchange of information between the departments responsible for spatial planning prepares 

the harmonization of national procedures in the pilot region.

GOALS
The primary goal of the project is to contribute to the improvement of spatial and land use planning along 

the BGB, for the long-term goal of preserving and improving the connectivity and biodiversity of the BGB. 

PROGRAMS AND STRATEGIES

WORK PACKAGE 1:
Coordination with the project steering group

WORK PACKAGE 2:
Improvement of the knowledge base regarding spatial and land use planning 
and GI in the target countries.

WORK PACKAGE 3:
Capacity building and knowledge regarding land use planning and green 
infrastructure 

WORK PACKAGE 4:
Development of a model example in the cross-border context in the region 
Shebenik-Jabllanicë

WORK PACKAGE 5:
Increase civil society awareness of the importance of connectivity/green 
infrastructure and land use planning and participation opportunities in these. 

ALBANIA

NORTH
MACEDONIA



Creation and engagement of a national 

steering committee.

01

on land use planning and GI, and implementation of the 

framework set by the EU.

02

Knowledge and capacity building on the concept of GI and its 

implementation in land use planning by trained representatives 

of relevant institutions at local/regional level, strengthened 

cross-border cooperation at local/regional level.

04

Drafted a national report on green infrastructure 

in Albania.

05

Increased the visibility of the Green Belt and the 

knowledge of its importance in the local communi-

ties. Local people learned more about their commu-

nity’s role within a larger context in Europe. 

07

Strengthened capacities regarding the concept of GI and 

its implementation in the context of land use planning 

through trained representatives of relevant institutions at 

the national level, strengthened transnational network.

03

Increased awareness of civil society for the importance of 

connectivity/green infrastructure, the role of landscape planning 

for its implementation, and participation opportunities in the 

planning process.

06

Steering

committee

Relevant 

authorities, 

ministries, nature 

conservation 

organizations, 

universities, etc.

National

experts on Green

Infrastructure

and planning.

PPNEA



EVALUATION 
By the end of 2022, the support of relevant national and regional stakeholders in 

the cooperation for Green Infrastructure and Spatial Planning is achieved. 

NEXT STEPS
PPNEA and project partners are planning a Study Visit with the participation of 

select members of the Steering Committee from each country to travel to a 

location in Western Europe and see good examples of Green Infrastructure. 

Continue to encourage local key stakeholders to apply for funding opportunities 

to continue the work of the project through small grants.

DURING 2022, PPNEA ORGANIZED TEN ACTIVITIES
INCLUDING:












